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1. The purpose and aim of the policy 
 

●​ Our organisation and what it does 
 

Dee Trust is an environmental charity working across the River Dee catchment in Wales and 
England. Our aim is a River Dee free of pollution and full of wildlife. We deliver this through 
habitat restoration, pollution reduction, community engagement, and education. 
 
In delivering our work, we engage with a wide range of stakeholders. These include: 
 

●​ Volunteers participating in practical conservation tasks, citizen science, training 
sessions, and events. 

●​ Members of the public who attend outreach activities, open days, workshops, and 
community events. 

●​ School groups and young people involved in educational and engagement activities. 
●​ Landowners and farmers working with us to deliver habitat and water quality 

improvements on their land. 
●​ Partner organisations, contractors, consultants, and funders. 

 
Our activities take place in a variety of settings, including riverbanks, farmland, private 
estates, community venues, schools, offices, and online platforms. 
 
Through all of these activities, the Trust recognises its responsibility to safeguard children, 
young people, and adults at risk, and to ensure that all participants and stakeholders are 
treated with respect and protected from harm.  This safeguarding policy applies to 
individuals referred to as ‘Beneficiaries’. 
 
This policy applies to everyone working for or representing Dee Trust in the UK, regardless 
of position, employment type (full-time, part-time, temporary), or affiliation (direct employee, 
contractor, volunteer, intern; collectively referred to as ‘Staff Members’. 
 
 
The purpose of the safeguarding policy and who it applies to 
 
This policy applies to anyone working on behalf of Dee Trust, including senior managers and 
the board of trustees, paid staff, volunteers, sessional workers, agency staff and students. 
 
This Safeguarding Policy outlines Dee Trusts’s commitment to protecting its Beneficiaries 
from harm caused by:​
 

a.​ Dee Trust activities, practices, and the potential for harm arising from the conducts of 
its staff members, or 



b.​ People and situations beyond Dee Trust and its Staff Members’ control, This includes 
instances where Staff Members are aware, or ought to be aware of, or reasonably 
suspect a situation that poses a safeguarding risk. 

 
This policy defines a ‘Safeguarding Concern’ as any conduct or situation that a Staff member 
or someone else suspects might violate the safeguarding commitments above. 
 
 
2. The Scope of the Policy 
 
The Policy is supported by the Equality Act 2010, Whistleblowing policy (Public Interest 
Disclosure Act 1998), The UK General Data Protection Regulation (GDPR) and the Data 
Protection Act 2018. 
 
This policy is separate from employment contracts. To ensure its effectiveness, Dee Trust 
may revise the Policy at any time. We will communicate any changes transparently. 
This policy outlines Dee Trust’s approach to harm prevention for its Beneficiaries through 
staff members conduct and practices. 
 
​​This Safeguarding Policy applies to the organisation and operation of all  Dee Trust activities 
that involve children and adults at risk (i.e. Relevant Activities). These include, but are not 
limited to: 
 

●​ Practical conservation and habitat management activities 
●​ Volunteer activities and citizen science initiatives 
●​ Educational sessions, school visits and training events 
●​ Public engagement activities, outreach events and community events 
●​ Fundraising events 
●​ Any other Trust-led activity involving direct engagement with Beneficiaries 

 
 
3. How Dee Trust Protects its Beneficiaries: Key Safeguarding Measures 
 

1.​ Prioritising child safety by following local safeguarding arrangements . These 
comprehensive plans, developed by local authorities, police, and healthcare 
providers, offer valuable leadership and guidance to ensure children's well-being. 

2.​ Prioritising safeguarding adults by applying leadership and guidance provided by 
local Safeguarding Adults Boards. 

3.​ All staff members will receive safeguarding training on identifying and reporting 
safeguarding concerns. All current staff must undertake safeguarding training 
following the adoption of this policy. Thereafter, safeguarding training will form part of 
induction for all new staff and volunteers and will be refreshed periodically as 
appropriate to the role. 

4.​ We create a safe, accessible, fair and efficient space for all Staff Members to raise 
safeguarding concerns (colleagues, Beneficiaries, or anyone else involved). We 
expect all staff to listen attentively and professionally.  All reported concerns will be 



handled by designated individuals and teams following Dee Trust’s relevant 
procedures (detailed below under ‘Procedures: Investigation and Response’). 

5.​ Dee Trust has fair and objective procedures to address all safeguarding concerns, 
including when they involve Staff Members. Allegations are taken seriously, with the 
severity of the claims considered throughout the process. We are committed to 
protecting all parties involved. We will only reach conclusions once a thorough 
investigation is completed. 

6.​ Reports that qualify as protected disclosures under whistleblowing law will be 
handled with the utmost confidentiality and in accordance with all relevant 
whistleblowing legislation. 

7.​ Peter Powell is designated as the safeguarding lead for Dee Trust. 
8.​ The Chair of Trustees is designated as deputy safeguarding lead. If a safeguarding 

concern involves the CEO, or if a Staff Member feels unable to report a concern to 
the CEO, the concern must be reported directly to the Chair of Trustees. 

9.​ Following appropriate recruitment processes for all new staff members, including 
volunteers. These processes include: 

 
a.​ Conducting pre-employment checks following relevant regulations. 
b.​ All new Staff Members must take part in, and understand the content of, all 

necessary safeguarding training before having any conduct with Dee Trust’s 
Beneficiaries. 

c.​ Following Dee Trust’s staff recruitment and selection procedures. 
 

10.​Every Staff Member should undertake training appropriate to their role, 
responsibilities, and degree and type of contact with Beneficiaries. This may include 
training on: 
 

a.​ Identify and respond to abuse by recognising signs of physical, emotional and 
sexual abuse, neglect, and exploitation. 

b.​ Active listening skills and how to navigate disclosure of safeguarding 
concerns, including confidentiality. 

c.​ Understanding when and how to report concerns using Dee Trust’s 
established procedures. 

d.​ Staying informed by discovering additional resources like policies, 
documents, and external training. 
 

11.​Treating all safeguarding information with the utmost confidentiality and security. This 
involves: 
 

a.​ Complying with UK data protection legislation, including The UK General Data 
Protection Regulation (GDPR) and the Data Protection Act 2018. 

b.​ Following Dee Trust’s data protection policies and procedures. 
c.​ Providing Staff Members with training on data protection and privacy, if 

appropriate. 
d.​ Providing a clear point of contact for safeguarding and data protection 

queries. The Safeguarding Lead can be contacted by email at 
peter@deetrust.co.uk or by telephone at 07496 683333. 



e.​ Sharing safeguarding information internally only on a strict need-to-know 
basis.. 
 

12.​Building a safe environment by creating a culture of transparency and awareness to 
prevent harm. For example: 
 

a.​ Encouraging open communication by informing Beneficiaries about Dee 
Trust’s safeguarding procedures and how to report any concerns. 

b.​ Ensuring staff members of safeguarding laws, Dee Trust’s safeguarding 
commitments and their responsibilities. 
 

13.​Regularly reviewing safeguarding policies and procedures to ensure they remain up 
to date with safeguarding law and appropriate for Dee Trust’s activities and 
workforce. 

 
 
4. Staff Members’ Responsibilities 
 
All Staff Members are responsible for promoting the safety and well-being of Dee Trust’s 
Beneficiaries by following all safeguarding policies and relevant UK law. 
 

●​ All Staff Members play a role in keeping Beneficiaries safe. In case of doubt, Staff 
Members must seek clarification from the Safeguarding Lead or Deputy 
Safeguarding Lead regarding roles and responsibilities. 

●​ Encourage all Staff Members to actively participate and ask questions if anything is 
unclear. 

●​ Staff Members must not risk the safety or well-being of any Beneficiary by: 
 

a.​ Subjecting them to or facilitating abuse of any sort. 
b.​ Engaging in any sexual activity with children (i.e. anybody under the age of 

18). 
c.​ Participating in or facilitating any activities that may commercially exploit 

Beneficiaries. for example, failing to report suspected child labour or 
trafficking. 

 
●​ Staff Members must report all Safeguarding Concerns regarding Beneficiaries’ safety, 

whether those concerns relate to other Staff Members, other Beneficiaries, or 
external parties. 

 
 
5 Procedures: Reporting 
 
Staff Members who identify a safeguarding concern must report it to the Safeguarding Lead 
(Peter Powell) by email at peter@deetrust.co.uk or by telephone on 07496 683333. 
 



If the concern involves the Safeguarding Lead, or if the Staff Member feels unable to report 
to him, the concern must be reported directly to the Deputy Safeguarding Lead (Chair of 
Trustees). Contact details for the Chair are available in the Staff Handbook. 
 
Staff Members unable to follow the standard reporting steps should still report the concern in 
another alternative way. This may be the case if, for example: 
 

a.​ Contacting someone potentially involved in the concern, or someone the staff 
member feels uncomfortable approaching, or 

b.​ If there is an immediate risk of serious harm, Staff Members must contact emergency 
services directly (e.g. police, ambulance, or appropriate crisis service) before 
notifying the Safeguarding Lead or Deputy Safeguarding Lead. 

 
 
6. Procedures: Investigation and Response 
 
All reported safeguarding concerns are treated seriously and addressed promptly by trained 
personnel following the established procedures and relevant laws. 
 
Detailed internal investigation and response procedures are held by the Safeguarding Lead 
and are available to Staff Members upon request. 
 
We aim to keep Staff Members who report a Safeguarding Concern informed about its 
progress as far as possible, subject to confidentiality requirements. 
 
Where a breach of this Safeguarding Policy or safeguarding law is identified, any action 
taken will be fair, proportionate and in accordance with employment law. 
 
External referrals or notifications (e.g. to police services, local authorities or regulatory 
bodies) will be made where necessary and in accordance with applicable law. 
 
 
7. Our Commitment to Keeping Vulnerable People Safe 
 
The organisation is committed to ensuring the safety and well-being of all the Beneficiaries, 
free from discrimination based on age, disability, gender, racial heritage, religious belief, 
sexual orientation, identity or any other protected characteristic. 
 
This safeguarding policy adheres to the laws of England, Wales, Northern Ireland and 
relevant government guidance. Where there is any conflict between this policy and 
applicable law, legal requirements will take precedence. 
 
Dee Trust has implemented this Safeguarding Policy in fulfilment of its obligations as an 
organisation working with children and adults at risk. 
 
For questions about this policy, please contact the Safeguarding Lead or Deputy 
Safeguarding Lead in the first instance. 



 
 
8. Our Equality Statement 
 
The Equality Act 2010 stipulates that our organisation should carry out an equality impact 
assessment. As an organisation we will ensure we always meet this requirement. 
 
Dee Trust is committed to anti-discriminatory practice, in keeping with the Equality Act 2010. 
 
Specifically related to vulnerable adults, we will not take a donation if we know, or have good 
reason to believe, that a person lacks capacity to make a decision to donate, or is in 
vulnerable circumstances which prevent informed decision-making. 
 
When Dee Trust staff organise practical conservation activities, volunteer events, or public 
engagement activities, all children under the age of 18 and vulnerable adults must be 
accompanied by a responsible adult unless otherwise agreed in writing with a school or 
responsible organisation. 
 
When  Dee Trust staff deliver educational sessions to schools or community groups, they 
must be supervised by an adult who has overall responsibility for the children or vulnerable 
adults (e.g. Teacher, Group Leader). 
 
Staff to child supervision ratios for education activities need to be 1:10 and there always 
needs to be a responsible non Dee Trust adult present. 
 
9. Review and Governance 
 
This policy and procedure will be reviewed every year and will include accuracy of personnel 
details and any updates required by a change in local or national guidance and laws. 
 
Where there are changes to the policy, these will be communicated via a briefing to all staff 
members and relevant related parties (such as contractors and volunteers) and the Staff 
Handbook will be updated accordingly. 
 
Dates 
The date the policy comes into force 
The date the policy was last reviewed 
The date of the next review 
 
Signed: 
Name: 
Position: 
Date: 
 
 


